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Human Resources Policy

OSM Thome is a leading ship management and maritime services provider company. We offer our clients highly
qualified, motivated and committed people that accept ambitious goals and work towards them as a team. Our
employees are essential to our success.

This policy is based on our core values of Safety, Transparency, Relationship, Innovation, which are the
cornerstones of how we conduct our daily work.

This policy covers all personnel employed by any of the OSM Thome Group companies both ashore and
onboard our managed vessels.

We are committed to meet the United Nations Global Compact principles for Human Rights & Labor.

e We support and respect the protection of internationally proclaimed human rights; and make sure that we
are not complicit in human rights abuses.

e We uphold the freedom of association and the effective recognition of the right to collective bargaining.
We do not associate with any forms of forced and compulsory labor, child labor and discrimination in
respect of employment and occupation.

OSM Thome is an equal opportunity employer. We employ qualified, competent & motivated personnel, who
meet the requirements of each position, irrespective of age, caste, colour, creed, ethnic origin, impairment,
marital status, place of origin, political opinion, race, sex or sexual orientation. The acceptable minimum age for
full time employees is 18 years.

All employees are expected to come to work in a condition fit to perform their duties and substance abuse is not
accepted.

OSM Thome does not tolerate use of mental or physical coercion, sexual harassment/abuse or any other form of
harassment onboard or onshore. We ensure that all employees both onshore and onboard,

e Shall be treated in a fair, just and correct manner.

e Shall have benefits and payments in accordance with collective agreements and applicable wage scales (in
accordance with national law and international conventions).

e Shall carry out the work he/she is hired for in a professional and skilled manner, follow the code of ethics
and do their utmost to create a healthy, safe, secure and friendly working environment.

OSM Thome strives towards fostering a just and fair culture which empowers leaders to resist the temptation to
blame individuals. Instead, to look for the systems and conditions that make mistakes and actively work towards
correcting them. At OSM Thome, our culture encourages and expects employees to fully cooperate with both
internal and external investigation following an incident.

Our leaders and employees are closely connected from top to bottom through regular information sharing and
context setting of strategies, processes and tasks, and this is regularly communicated via:

e Managers are visible and accessible
e Leadership Views and Statements via regular Townhalls
e Surveys (Engagement, Satisfaction, Views etc.)

Uncontrolled when printed - make sure this is the latest revision before using
it. Revision 2.0 — Published date: 19.06.2024 10f2



I J\ OSM Thome

Upon completion of the annual Employee Engagement Surveys, the management reviews and trusts the results
from the surveys in order to develop action plans that will be closely monitored throughout the year.

Travel
OSM Thome commitment is to provide a safe and secure corporate travelling environment for all vessel personnel,
shore-based personnel and contractors* travelling on company business

It includes:

e Commitment of safe and compliant travel supported by a dedicated travel agency.
e Commitment of tailored travelling package to allow,
- Comprehensive travel risk management
- Contingency and Emergency procedure to support sudden change in the safety & security of the
travelling itinerary.
- Tracking of the travelers, anticipation of travel disruptions, and providing vital support 365 X 24
- Sending of customized travel alerts direct to travelers so that they feel reassured and supported
out on the road
- Providing visibility of travelers throughout their trip using our dedicated Corporate Travel’s
proprietary Traveler Tracking System

*In case of travelling arrangement of our contractors where we might not have complete control of their travel
management systems, we actively work — engage with them to achieve similar results

Finn Amund Norbye Date
Group CEO
OSM Thome
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